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How the Nominating 
Committee is Formed

The Nominating Committee shall consist of:

● One delegate from each region, on the following 
rotation schedule: Regions 1,3,5,7 - collegiate 
delegate and Region 2,4,6,8 - alumna delegate, 
reversing for the following National Convention.

● One former or retiring Regional Officer.
● One former or retiring Province Officer.
● One Fraternity Director.
● The Executive Director serves as a non-voting 

member. 

Collegiate and alumnae members are recommended to the 
National President by the Regional Officers from among 
the official delegates to the National Convention.



What the Nominating Committee 
does and what they are charged with

● Verify eligibility of 
recommended candidates.

● Considers past experience 
and performance history in 
order to prepare the slate 
of best-qualified nominees.



How the Process Works
● NEB appoints Chairman of Nominating Committee

● Survey current NOC officers to determine their eligibility and willingness to continue and/or serve in 
another elected position.

● Mailing goes out to to all collegiate/alumnae chapters, current NOC, Philanthropies Directors and 
Officers, and past national officers. This includes the following:
○ Results of the survey.
○ Job descriptions for all elected NOC position.
○ Recommendation form for potential nominees.

● Chair notifies each recommended person and obtains approval to be nominated, as well as acquires 
their qualifications for the position for which they were recommended.

● The Nominating Committee members review the list of potential candidates. This includes considering 
their qualifications, past experience, and past performance history (i.e. all those performance reviews 
each year).

● Prepares the slate, containing the best-qualified nominees, to be presented to the membership.



Timeline

One
Fall Pan Pipes - Nominating Committee 
Chairperson is announced.

Two
Late November - survey goes out to current 
NOC officers.

Three
December - mailing goes out seeking 
recommendations for NOC officers.

Five
May 1 - publication 
of the slate.

Four
January 15 - deadline to submit recommendation forms. 
After that, the committee reviews the recommendations.



How to recommend someone for an office
● Complete the recommendation form and submit to the Nominating Committee Chair 

by the set deadline. 
● Who can nominate? All members of SAI in good standing may recommend potential 

nominees. 
○ Remember to include current NOC members.

● Yes, you can nominate from the floor at Convention. Here’s how that works.



Qualities of a Nominee
● When thinking about who to recommend, and what qualities to look for, consider:

○ Knowledge of current fraternity policies and procedures
○ Love of the fraternity and it’s ideals
○ Excellent communications skills (both up and down)
○ Ability to work well with others
○ Ability to delegate
○ Dependable
○ Supportive
○ Objective
○ Positive
○ Consistent
○ Ability to make tough/unpopular decisions when necessary
○ Ability to accept constructive criticism and advice
○ Ability to devote required time to the position (all positions require considerable volunteer work)



Fraternity Directors
● They are part of the NOC.

○ SAI Alumnae Association Director

○ Chapter Bylaws

○ Distinguished Membership

○ Diversity, Equity, and Inclusion

○ Multimedia Resources

○ Music Advancement

○ Province Days

● They are appointed rather than elected. Why?

● Interested in one of the positions? Talk to your 
PO or RO.



Some notes on slating nominees
● The Nominating Committee doesn’t slate nominees in roles 

if they were not recommended for that position.
  

● When members are recommended for more than one 
position, the committee often considers which position is 
the best fit for that person and the fraternity at this point in 
time. 



General details and differences between the NEB, ROs, and POs

National Executive Board roles typically include:

● Meeting twice a year at National Headquarters and various virtual meetings in between.
● Working separately under your specific office, then coming together as a board.
● Be a role model for our members.
● Making decisions that advance the development of the fraternity. 
● Making exciting, motivational, and also tough decisions about the future of chapters and 

members.



General details and differences between the NEB, ROs, and POs



General details and differences between the NEB, ROs, and POs



What Happens If You Are Nominated
● If you are nominated to the NEB, you will present a two-minute speech about you, 

your qualifications, and ideas for the role in front of the general member body and 
answer questions.

● If you are nominated for Regional Officer, you will present a two-minute speech 
about you, your qualifications, and ideas for the role in front of the region and 
answer questions.

● If you are nominated for Province Officer, you will present a two-minute speech 
about you, your qualifications, and ideas for the role in front of the province and 
answer questions. 



If You Are Elected

● If you are elected to the NEB, you will change your travel arrangements to stay 
through Tuesday following the end of convention. You will have lunch with the new 
and retiring board members and stay for a post-convention board meeting.

● If you are elected as a Regional Officer or Province Officer, you will attend a morning 
meeting on Monday.

● You will work with your predecessor to get the officer materials, including email 
logins before September 15.

● New ROs and POs will attend training at a later date. Returning officers will have a 
refresher.



Other Convention 
Webinars

● Selling at Phlea-Phlam (March)
● Convention Delegates (April)
● A Guide to Convention - Spring (April)
● Election Process (Early July)



QUESTIONS?


